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Organizational Leader
1. Describe an example of the transactional leadership style you have used or seen a manager use. How did the approach work? Did the manager have to change approaches? 
The most significant example of the transactional leadership style I have seen a manager use is in the NFL coaches, where they focus on the performance of the entire group. The coaches employ three critical concepts in their managerial role; supervision, team performance as well as organization. Moreover, NFL coaches use rewards as a way of motivating their players. The coach leads the team towards achieving a common goal. The NFL coaches focusing on group performance and rewarding the best performing players works since it gives a personal responsibility to team members (Khan, 2017). Everyone feels like part of the team and works hard to be recognized as the best player, thus receiving a reward.
	Additionally, the manager had to change the working approach is transactional leadership. The primary reason for the need for change was some players engaged in activities that prompted the NFL manager to take disciplinary action. Moreover, new members were admitted to the team, and the previous teams had conflicting leadership approaches from which the NFL manager used. The coach to find a way of gradually making the new players adapt to the group performance leadership style rather than paying too much attention to individual performance (Khan, 2017). The group performance transactional leadership style proves effective in many NFL clubs.
2. What are some of the characteristics of a leader who implements the transformational theory into the workplace?
In the transformational theory, leaders focus on transforming individual performance as well as that of the whole organization. One characteristic of leaders who implement transformation theory is goal-oriented. Since their central role in positively impacting the organization through transforming it, they have to set achievable goals within the shortest period possible. The aspect mentioned above makes workers self-motivated to ensure the goals are achieved (Nguyen et al., 2017). Transformational leaders are also critical and creative thinkers. In critical thinking, they analyze the hard situation and make a valid decision that benefits the organization. Creative thinking allows such leaders to be innovative in the manner they lead the organization.
	Additionally, we cannot shy away from the fact that transformational theory emphasizes building trust among the followers of an organization. Based on the above-mentioned concept, leaders implementing transformational theory has to be respectful and fair. Being fair to the followers of an organization helps build their trust since they see themselves as equal to each other regardless of rank and being served equally by their leader. Furthermore, such leaders are risk-takers (Nguyen et al., 2017). To transform an organization, a leader has to take manageable risks that everyone else is afraid to take. However, the risk should be manageable to prevent incurring a greater loss. Transformational leaders are time cautious thus well organized.
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